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1. Henu n3y4yeHus1 1M CUMILINHBI

Lenpr0o OCBOEGHMS TUCUUILIUHBI «MEHEIKMEHT NpPEINpUATHS SBISIETCS OBJIaJCHUE
CTYACHTAaMH OCHOBaMH 3((EKTUBHOW JEATEIBHOCTH MEHEKepa B KOHKYPEHTHOW cpene,
MOJIyYeHUE 3HAHUA O 3aKOHOMEPHOCTSAX (opMUpoBaHMs, (YHKIIMOHUPOBAHUA M DPA3BUTHS
COBPEMEHHOM CHUCTEMBI YIIPaBJICHUsI B OpraHU3allMy, CTUMYJIUPOBAHUE MHTEpEca K U3YUEHMIO
YIIPaBJIEHYECKOU 1E€ATEIbHOCTH.

2. IlepeyeHb MIIaHNPYeMBbIX Pe3yJIbTATOB 00y4eHHs M0 JUCHUILINHE (MOAYJIIO),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

KoMnerennuu oﬁyqalomerocsl, (bopanyeMLle B pe3yJjibTaTe 0OCBOCHUSA

JUCHMILINHBI
Kon
KOMIIETEHILIUH I10 KoMnerenmus
®I'OC BO
OITK-8 CriocoOeH npuHUMAaTh y4acTue B yIPABICHUH MPOCKTAMH CO3aHH
I/IH(l)OpMaIII/IOHHI)IX CUCTEM Ha CTaAUAX XU3HCHHOI'O IITUKJIAa

CTpyKTypa KOMIETCHIIHH
Komnerennus ®opmupyembie 3YHbl
3. 3HaTh, KaK IPUHUMATh Y4acTUE B YIIPABICHUH ITPOEKTAMU
CO3/1aHUS NH(OPMALIMOHHBIX CUCTEM Ha CTAaJUSAX KU3HEHHOTO
OIIK-8 CnnocobeH npruHUMAaTh AKJIa

Y4acTHE B YIIPaBICHUU Y. YMeTh NIpUHUMAaTh y4acTHe B YIPaBICHUU IPOCKTAMHU
[IPOCKTaMU CO3JaHUs CO3J1aHMsI UH(OPMAIIMOHHBIX CUCTEM Ha CTaUAX HKU3HEHHOTO
MH(OPMALIMOHHBIX CHCTEM Ha [MKJIA

CTaUAX JKU3HEHHOT'O LIUKJIa H. Bragets HaBBIKaMU NIPUHATHS Y4aCTHUs B YIIPABICHUU

MPOCKTAMH CO3JJaHUsA I/IH(i)OpMaHI/IOHHI)IX CHUCTEM Ha CTaausgX
KN3HCHHOI'O IHMKJIa

3. MecTo AUCHUILIHHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

[Mpunamnexxnocts  auctumuiuael - BJIOK 1 JUCHUIUVIMHBI  (MOIAYJIN):
O0s3arenbHas 4acTh.

[IpenmecTByroniye JUCHMILIMHBI (OCBOGHHE KOTOPBIX HEOOXOIUMO [yl YCIEHUIHOTO
OCBOEHHUSI JTaHHOW): "VYmpaBineHue JUYHOW 3(PPeKkTUBHOCTHIO", "DKOHOMHMKA U OpraHu3alus
IpeaIpUATHS "

JIMCUMIUTMHBL, WUCIIOJIb3YIOIUE 3HAHUSA, YMEHHS, HaBBIKHM, MOJY4YEHHbIE MPH WU3Y4YEHUU
nanHoil: "IlpoexTnpoBaHne MHPOPMALMOHHBIX cucTeM", "YrpaBieHue HHGPOPMALMOHHBIMU
cucremamn”

4. O0beM AMCOMIIMHBI (MOYJI51) B 3a4eTHBIX eANHULAX C YKA3aHHEM KOJINYeCTBA
aKajgeMHYecKHMX YacoB, Bbl/leJIeHHbIX HA KOHTAKTHYI0 padoTy 00y4aroimuxcs ¢
npenojaasareseM (110 BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYIO PadoTy
o0yJaromuxcs

OO01mast Tpy10€MKOCTh TUCIUIUTHHEBI COCTaBIsIeT 4 3a4. e.,144 Jacos.

Kommuectso gacos | KommuecTBo gacos

Bun yue6HO# paboThI (ounas ®O) (3aounas ®O)

KoHnTtakTHas(aymuropHas) pabora

Jlexknun 36 10




[TpakTrueckue (cem, 1ab.) 3aHATHS 36 4
CamocTosTenbHas paboTa, BKIIOYast MOATOTOBKY K 7 130
PK3aMEeHaM U 3a4eTam
Bcero yacos 144 144

5. Coneprkanue IMCHUIIMHBI (MOAYJIs1), CTPYKTYPHUPOBAaHHOE 110 TeMaM (pa3aesam) ¢
YKa3aHUEM OTBEJeHHOr0 HA HUX KOJMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3ieioB M CHUIITHHBI

3aounas popma 00yyeHUs

n/n

AUCIHUITINHBI

Pa3gen u Tema Ceme-

cTp

Jlek-
1107011

Cemunap
JlaGopar.
IIpakTHy.

Camo-
CTOAT.
pab.

B unrepa-
KTHBHOMH

¢opme

®opMbI TEKyLIET0
KOHTPOJIA
yCleBaeMoCTH

Bsenenue B
[MPOU3BOACTBEHHBIN
MEHE>KMEHT

22

10

JlemoBast urpa
"Buemnsis cpena
opranu3anuu’.
JlaGopatopHas
pabota Ne 1 "Llenu
OpraHu3aIiu U €€
BHEIIHSA cpena

OpraHuzanus 1
OpraHU3aI[MOHHbBIC

CTPYKTYpbI

22

20

IIpoBepxka
TEOPETUUECKON
MOJATrOTOBKH I10

IIEPBOMY pasleiny
Kypca

[ IporieccHbIN MOAXO0M K
YIIPaBJICHUIO

22

40

JlaGopatopHas
pabota Ne2
""TeopeTHIeCcKOn
CTPYKTYphI".
JlaGopatopHas
paborta Ne3
"IIpoueccHbli
HOJIXOJT K
YIpaBIEHUIO".
IIpoBepka
TEOPETUUYECKOMN
MOJITOTOBKH 10
BTOPOMY paszeny
Kypca

[[nanupoBanue - 6azoBas
(GYHKIUS MEHEDKMEHTA

22

10

JlaGopatopHas
pabota Ne4 "Ananus
BHEILIHEU U
BHYTPEHHEH cpenbl”

M HCTpYMEHTBI
CTPATETNYECKOTO
[JIaHUPOBAHUSA

22

30

JlaGopatopHas
pabota No5
"Ctparernyeckuii
BBIOOD"

YIIpaBiIeHYECKHE
pEIIECHUS U KOHTPOJIb

22

20

JlomalHee 3agaHue
"TTopTdenpHbIii
aHasnn3". IIpoBepka




Ne
n/n

Pasznen u tema
JUCHUILINHBI

CeMme-
CTp

Jlek-
1910/

Camo-
CTOST.
pao.

Cemunap
Jladopar.
IIpakTuy.

B unTepa-
KTHBHOH

¢opme

DopMbI TEKYLIETO
KOHTPOJIA
ycleBaeMOCTH

TEOPETUYECKOMN
MIOATOTOBKH I10
TPEThEMY pa3zeily
Kypca

NTOI'O

10

4 130

Ounas

¢popma o0yuenust

n/n

Pasznen u rema
JUCIHMILINHBI

CeMme-
CTp

Jlek-
107001

Camo-
CTOAT.
pab.

Cemunap
JlaGopar.
IIpakTHy.

B unrepa-
KTHBHOH

¢opme

®opMbI TEKyLIET0
KOHTPOJIA
ycleBaeMoCTH

Bsenenue B
[MPOU3BOACTBEHHBIN
MEHE>KMEHT

22

JlemoBast urpa
"Buemnsis cpena
opranu3anuu’.
Jlaboparopuas
pabota Ne 1 "Llenu
OpraHu3aIiu U €€
BHEIIHSA cpena

OpraHuzanus 1
OpraHU3aIlMOHHbBIC

CTPYKTYpbI

22

IIpoBepxka
TEOPETUUECKON
MOJATrOTOBKH I10

NEPBOMY pazzieny
Kypca

YIIPaBICHUIO

[ IporieccHbIN MOAXO0M K

22

10 16

JlaGopatopHas
pabota Ne2
""TeopeTuuecKou
CTPYKTYphI".
JlaGopatopHas
paborta Ne3
"[IporeccHslit
HOJIXOJT K
YIpaBIEHUIO".
IIpoBepka
TEOPETUUYECKON
MOJITOTOBKH 10
BTOPOMY paszeiny
Kypca

[[nanupoBanue - 6azoBas
(GyHKIUS MEHEDKMEHTA

22

12

JlaGopatopHas
pabota Ne4 "Ananus
BHEIIIHEN U
BHYTPEHHEHN Cpebl"

M HCTpYMEHTBI
CTPATETNYECKOTO
[JIaHUPOBAHUS

22

10 12

JlaGopaTtopHas
pabota Ne5
"CTtpaTernyeckui
BbIOOD"

YrpaBieHYeCKHe
PCHIICHUSA 1 KOHTPOJIb

22

JomarmHee 3amanue
"TlopTrdenbHbIit
ananuz". [IpoBepka
TEOPETUUYECKOMN

IIOAT'OTOBKHU 110




Cemunap| Camo- |B nunTepa-| ®opMbI TEKYIET0
Ne Pa3gen u Tema Ceme-| Jlek- P pu P ym
JlaGopat.| CTOAT. | KTUBHOM KOHTPOJIA
n/n JUCIHHUILINHDBI CTP | HUM
IlpakTuy. pao6. ¢opme yCneBaeMoCTH
TPEThEMY pa3jieny
Kypca
UTOI'O 36 36 72
5.2. JlekuMOHHBbIE 3aHATHUSA, UX COEPKAHUE
Ne HaumenoBanune
Conepxanue
/1 pa3aesioB U TEM
[loHsiTHEe MEHEKMEHTA U CUCTEMBI yrpaBiaeHusi. OCHOBHBIC
KOHIICIIIIMY MEHE/PKMEHTA: KOHIICIIMS HAyYHOT'O YIIPaBJICHUS,
KOHIICTILIMS aIMUHUCTPATUBHOTO YIIPABJICHUS, KOHICTIIHS
01 TeopeTnyeckue YIIPaBJICHUS C MO3ULUHU IICUXOJOTUU U YEJIIOBEUECKUX OTHOILICHUH,

OCHOBBI MCHCIPKMCHTA

KOHLEMIUS YIPABJICHUS C MO3ULIMU HAYKH O IIOBEJACHUH,
KOHIICTILMS] ppIHOYHOTO NOBeJIeHUs. Bunbl MeHexmenTa. Posb u
coJepKaHUE TPyJa MEHEKEpa B CUCTEME YIIPaBICHHUS
opraHuzaieil. YnpanieHue Kak pa3BUBAOLIAsICs CUCTEMA.

02

[louaTus
MpEIPUSITUS
(opraHu3zaiun)

[ IpeanpusiTie Kak OpraHu3aluoOHHas cucTeMa. . BHyTpeHHMe U
BHEIIHUE (PAKTOPbI OpraHu3anuu. MeTo/ bl aHaau3a BHEIIHEN
cpenbl opranu3anuu. KoinyecTBeHHOE N3MEPEHHE CI0KHOCTH,
[IOJIBUKHOCTH, B3aUMOCBSI3aHHOCTH (DAKTOPOB U
HEOIPEIEIEHHOCTH BHEUIHEN cpeibl. B3anMooTHOIIEHHE
[IPEIIIPUATHS C BHELIHEN cpeioil. XapaKTepUCTUKAa BHYTPEHHEN
cpenbl npeanpusTus. CTpaTernyeckoe BUIEHUE, MUCCHS U LENH
[IPEATPUATHSL.

03

Cucrema yrnpaBieHus

1 QYHKITUU
MEHEKMEHTA

JKu3HeHHbI nuKka opranusanuu. [lupamuaa ynpasieHus.
KunbepHeTnueckre NpUHIUIBI YIpaBieHus. MeTo/1bl MeHEeKMEHTa
u ¢pyHkiun ynpasnenus. Luxn llyxapra-Jlemunra. [IpuHiunst
YIIPABJICHUS

Opranuzanus Kak
00BEKT yIpaBJICHUS U

3a/1aun OpraHu3aIMOHHOTO MPOEKTUpOBaHus. OpraHu3anus Kak
GbyHKIMS MeHEeKMEeHTa. [ OpH30HTaIbHOE U BEPTUKAIBHOE
pasneneHue Tpyaa. JIuneinsle U (yHKIIMOHATBHBIC TTOJTHOMOYHS.

04 Kak (QyHKITHS @DaxTOpBI OCTPOCHUSI OpPraHU3aluU. DTalbl OPraHU3aALUOHHON
YIIpaBICHUS IEATEIbHOCTH. METO bl MPOEKTUPOBAHUS OPTraHU3ALIMOHHON
CcTpYKTyphl. [Ipon3BoACTBEHHAs CTPYKTYpa OpraHU3aluU
CrpykTypa TUITBI OPraHU3alMOHHBIX CTPYKTYp yIpaBiieHus. JKecTkue u
05 [PEAIPUATHS 1 (MSTKHE» CUCTEMBI yIIpaBiIeHus. MeToabl COBEPIICHCTBOBAHUS
OpraHU3alIOHHbIE CTPYKTYpBI YIIPABJIEHUS Ha KPYITHOM, CPEJTHEM U MaJIOM
CTPYKTYpBI [PEIITPUITHH.
[loaxon ¢ MO3ULMHI BBIAEIECHUS PAa3IMYHBIX LIKOJI YIIPABJICHMUS.
TpannunoHHbBIE [IpoueccHo-hyHKIIMOHANBHBIN noaxoA. CTpYKTypHO-
06 [moaxomawl K dbyHKIIMOHATBHBIN TT01X0 (A.Daiions). CUTyallMOHHBIN U
YIIPABJICHUIO KOJIMYECTBEHHBIN MOIX0/1bl. MapKeTUHTOBbIN 1MOAX01. CUCTEMHBIN
[IOAXO0J K YIIPaBICHUIO
CoBpEMCHHEIS ApPXUTEKTYPHBIN ITOAXOL K YNPABJIEHHIO. [TonsiTHE AapXUTEKTYPHI
07 Ioxxoms! k npeanpusaTys. [IponeccHslil moaxox K yIpasieHUI0. TepMUHBI
[IPOLIECCHOTO 0/1X0/1a. ba30Bbie MOHATHS MOJEINPOBAHUS OU3HEC-
YIIPABJICHUIO

IMPOLCCCOB. KOHLIGHI_II/ISI MOCTOAHHOI'O YJIYUHICHUA Ka4CCTBA

08

[ lTanupoBaHue Kak

byHKIUS

DBOJIIOIHS B3TJISI0B HA MPOIECC TIIAHUPOBAHUS — OT

TPAAUIIUOHHOI'O IJNIAHUPOBAHUSA 4O CTPATCTHYCCKOT'O




Ne HanmeHnoBanue
Coneprxanue
/1 pa3esioB U TeM
MEHEKMEHTA MeHeDkMeHTa. [lonsaTue crparerun opranuzamnuu. CymHOCTh U

3aga4u CTPATCTUYCCKOr'O yIIpaBJICHUA. Cucrema CTPATCruICCKOro
YIIPpaBJICHU. 33,[[3‘11/1 CTpaTeTrN4CCKOro MCHCIP>KMCHTA.

Knaccudukanus u

Pa3paboTka cTpaTeruu; crparernyeckas nupaMmuaa
MUBEpCUPHUIIMPOBAHHON U OJHONPOQPHUILHON KOMIIaHUU. YPOBHU U
BUbI cTpareruid. Onenka noptdens OM3HeCOB KOMIIAHUU U BEIOOD

XapaKTepUCTHKA
09 rDATCI M CTpaTeruy. DTaJOHHBIE CTPATETUHU PAa3BUTHS KOMIIAHUH:
P KOHLIEHTPUPOBAHHOI'O POCTA, BEPTUKAIbHON MHTETPALIUH,
[TPEATPUATHS
nuBepcuuKanyy, cokpameHust. CTparerus 1 KOHKYpeHTHOe
npeumyiiectso. CTparerus NOBEJCHUS Ha PhIHKE.
3aa4y U IPUHLMIIBEI CTPATETUYECKOTO YIIPABICHUS.
10 Crparernueckuit Crpaternyeckuii ananu3. CTpaTeruueckue ajabTepHATUBBI.
[poLecc Pa3pa0otka ctpateruu. Peanuszauus crpateruun. Ctparernyeckuii
KOHTpPOJIb U KOPPEKTUPOBKA CTPATETHH.
HCTpyMEHTBI
1] (CTPATermiecKoro CrpaTernyeckuil aHaau3 o DHAPIOCY. AHAIN3 BHEIIHUX YCIOBUN

aHain3a. AHaIN3
BHEUIHEW CPEJIbI

o [loprepy, PEST — ananu3 B crpaTernueckoM ynpaBieHUU

AHanu3 BHyTpEHHEN

AHanu3 BHyTpeHHUX ycnoBuil no M.Iloprepy. SWOT — ananus:
OLICHKA BHEITHUX U BHYTPEHHHX (PaKTOPOB, MPOLIEAYpPa

12 [cpeast. SWOT-
AL, [poBe/IeHUs, 0(pOpMIIEHHE PE3YIbTaTOB U (GOPMYIMPOBKA
CTpaTerH4eCKUX MHUINATUB
Crpatermueckuii ConeprkaHue U OpraHu3alys porecca CTpaTeruueckoro
13 [si6op o M.TToprepy YTIPaBJICHHS Ha KPYIHOM, .cpenHeM Y MaJIoM npeAnpusiTian. Beioop
i L AHCODbY. KOHK}{peHTHOH crpareruu: Matpunia M.Iloprepa. BeiOop crpareruu
pocrta: marpunia M. Aucodda
MatpudHsble
MHCTPYMEHTHI CyTb NOPT(ENpHOro aHaTN3a U MaTPUUIHBIX METO/I0B
|4 |cTPaTermieckoro cTpaternueckoro Beidopa. Marpuna Boston Consulting Group.
aHaJIM3a 1 BbIOOpa Marpuna General Electric — McKinsey. Matpunia ADL\ LS.
(IToptdenbubrit Matpuua SHELL\ DPM. Marpuna Kynepa
aHaIn3)
[ToHsiTHE yIpaBIeHYeCKOTO perieHus. akTopsl, BIUSIONINE Ha
15 YnpaBieHyeckue nporecc NpuHATHS perieHui. [IpuHIMbl BEIOOpa palioHaIbHOTO
pereHwst YIIPaBJIEHYECKOTO pemieHus. Moenu u MeTO bl TPUHSATHUS

emeHuii. Komnpomuccsl.

KommyHuKanuy n

16 MH(pOPMAaLMOHHOE [TonsiTue ynpasineHueckoi cutyauu. OTHOIIEHHE MEHEIKEPA K
obecrieueHne YIPABICHUYECKON CUTYyalluH. Y IPaBICHYECKUE 32191 U TTPOOIEMBI
MEHEIKMEHTA
OyHkuuu MoTHBalMK [MoTuBalLKA Kak QYHKIHMS MEHEPKMEHTa U popMa COLUATbHOTO

17 M KOHTpOIA. BIUsHUA. DakTOphl, BIUAIOIIME HA MOTUBaLMIO. Teopun
YIpaBineH4YecKkoe MotuBanuu. [lonxonsl k popmupoBaHuto 3¢pGeKTUBHOM

EryJINpOBaHUE MOTHBAIHH
OcoGenHoctu [IpoGiiemMa MakCHMU3alMK TPUOBLIN B CTPATErMYECKOM
CTPaTErMYECKOro yrpasieHuu. [IpobiemMbl IPUOPUTETHOCTH TOJITOCPOUHBIX U

18 |ynpaBieHus B KPAaTKOCPOYHBIX 1Nl npeanpuaTus. [[puuuHbl u cieacTBUs

COBPEMEHHBIX AQKTUBU3AI[MH TBOPUYECKOTO NMOTEHIIMAIa paOOTHUKOB. 3a7auu

YCIIOBHUSX

MeHeKMEHTa B 21 Beke.




5.3. Cemunapckue, npakTHYeCcKHe, JJ1a0opaTOpHbIe 3aHATHS, HX COAePKaHUe

Ne paznena u
TEMBI

Copepxanue u GopMbl IPOBEACHUS

Bpenenve B MEHEIXKMEHT. DBOJIOLINS MeHeKMeHTa. [IpoBoauTes B hopme
ceMHHapa 1o 0000IIEHUIO U YIITYOJICHUIO 3HAHUHN C 3JIEMEHTAMHU JUCKYCCHH.
KittoueBbie moHATHS Kypca. Posib u copepikanue Tpyaa MeHeKepa.
Heo0xoMMOoCTh yrpaBieHUs IpeaIpUusTieM. Y IpaBiIcHHE OpraHu3aueil Kak
OTKpBITOM cucteMoil. [lo3uiuum MeHekepa u npeanpuaumMaress. Beioop
CTYJICHTaMU TE€M JIOKJIAJ0B U3 MPEAI0KEHHOTO UM MEePEUHSNHIMBUIYaTbHBIX
pabor.

[lenenonaranue B MeHeDKMeHTe npennpusitus. [IpoBogurcs B popme
nabopaTopHoii paboTsl. Ha mpumepe KOHKPETHOTO MPepUiTUS
(OpPMYIUPYIOTCS MUCCHS M LICJIU €T0 JesiTeabHOCTH. JlaeTcs kinaccudukarust
LIEIICH.

BuyTpenss cpena opranuzanuu. [IpoBogutcs B popme nabopatopHoi paboThI.
Ha nprmMepe KOHKPETHOTO NMPEeANpPUsATUS AAETCS XapaKTepUCTUKA €T0 BHYTPEHHEN
11 BHEILIHEW CpeIbl.

Bremnss cpena oprannsanuu. Buemnssa cpeaa opranusanuu. [Iposoaures B
dbopmMe cemuHapa (keiica) Mo 0000MIEHHUIO U YIITYOIeHHUIO 3HAHUH € AIIeMEHTaMuU
mickyccnn. OOcyKIeHrne BOIIPOCOB BIIMSHUS BHEIIHEH CPE/IbI HA Pe3yNIbTaThl
NesITeNIbHOCTH MPEANIPUSATHS

CTpyKTypa opraHu3aluu 1 IpoU3BOICTBEHHAs CTpyKTypa. [IpoBoautcs B popme
nabopatopHoit paboTel. Ha mprMepe KOHKPETHOTO MPEaIpUSTUS OMUCHIBACTCS
[IPOM3BOJICTBEHHAS CTPYKTYpa, COCTaB OCHOBHBIX M BCTIOMOTaTEIbHBIX
Mo/ipa3eNIeHni, NX Ha3HAYeHUEe U QYHKIIHH.

Opranu3zanoHHasl CTpyKkTypa ynpasienus. [IpoBoaurcs B popme mabopaTopHOi
paboTel. Ha mpuMepe KOHKPETHOTO MPEANPUSTHS ONpeesieTcs BU]T
OpraHU3alMOHHON CTPYKTYpPBI, OIIMCBIBAETCS CTPYKTYpa yIPABIICHHE,
(YHKIIMOHATTbHBIE 00S3aHHOCTH YIIPABJICHYECKUX 3BEHBEB, pPa3/ICIICHHIE
MMOJTHOMOYHH M OTBETCTBEHHOCTH.

[IporieccHblii moaxoa K ynpasieHuto. [IpoBoautcs B popme cemuHapa no
0000IICHHIO U YIITYOJICHUIO 3HAHUH C dJieMeHTaMu Juckyccuu. [lonsitue u
kiaccudukanus OuzHec-npoueccos. [IpaBuna BelieneHus: Ou3Hec-MpoLEecCoB.
Onucanue Gu3zHec-nporeccoB. MeToa0a0ruu MOJAEIUPOBaHUs OU3HEC-
[IPOIIECCOB.

3HAKOMCTBO C HOTAITUSIMHU MOJISIIMPOBaHMs Onu3Hec-miporieccoB. [IpoBoauTcs B
(dhopMe cemuHapa 1o 0000IIEHUIO U YIITYOJIEHUIO 3HAHUH C TIEMEHTaMHU
nuckyccun. Hotaumm moaenmuposanus: IDEF0O, IDEF3, EPC, BPMn

MonenupoBanue Ousznec-mpoieccon. [IpoBoautcs B popme maboparopHoit
paboTel. Ha mpumepe KOHKPETHOTO MPEAPHUSATHS BBIICISIOTCS OM3HEC-TIPOIIECCHI,
aeTcs UX TEKCTOBOE OINMCAaHUE, CO3J]aeTCsl MOJIENb OM3HEC-TIpoIiecca B
BBHIOPAHHOW HOTAITWH.

AHanu3 BHEIIHEW U BHyTpeHHel cpenbl. [IpoBoauTcs B popme 1abopaTopHoii
pabotbl. Ha mpumepe KOHKPETHOTO MpeapUATHS IPOBOAUTCS aHATIU3 BHELITHUX
(dakTopoB npsimoro BozaeiicTeus (o M. [loprepy), BHeIIHUX (hakTOpOB
KocBeHHOTO Bo3eiicTBus (STEP-ananu3), BHyTpeHHuX (hakTopos (1o
M.IToprepy), SWOT-ananus

Bri6op crparerun pocta. [IpoBonutcs B hopme nadboparopHoit padoTsl. Ha
npruMepe KOHKPETHOTO MPEANIPUATHS ¢ TpuMeHeHneM Matpuisl M. Ancodda

(hOpMyIUPYIOTCS CTPATETUU POCTA




Ne paznena u

Coxaeprxanue 1 popMbI IPOBEACHUSA
TEMBI Acp (bop POBCA

[IpuHsATHE peleHys O cTpaTeruu NoBeAeHUs Ha pblHKe.. [IpoBonuTcs B hopme
KOHTPOJILHON paboThl. [IpHHSTHE pelIeHus 0 CTpaTeriuy MOBeICHHs Ha PhIHKE C
npumeHenuem SPSCE-ananusa.

[TpunsTHE pemeHns o NPoAYKTOBOM cTpareruu. IIpoBoaurcs B popme
KOHTPOJIbHOM paboThl. [IpuHsTHE perieHus o IpoLyKTOBOM CTpaTeruu ¢
npumeHenneM mMatpulibl BCG.

KommyHuKaionHsle npoueccsl. [IpoBoautes B popme cemunapa no o0001IeHNIO
1 yriyOJICHUIO 3HAHHUH € 3JIeMEHTaMH JUCKyccHH. KOMMYHUKAIMH: TOHATHE U
Bubl. [Iponiecc kommyHukanuil. KoMMyHHKaIIMOHHBIE CETH B OpraHU3allly.
KommyHUKaTHBHBIE Oapbepbl U uX ycrpanenue. [losbimenue s dhexruBHOCTH
KOMMYHHUKAIMH B MCHEDKMEHTE

[Iporiecc npuHATHS yrpaBieHdeckoro pemenus. [IpoBoautcs B popme cemunapa
110 0000IICHUIO U YTIyOJIEHUIO 3HAaHUH C 3JIeMEHTaMU JUCKyCCHU. Moaenu U
METOBI IPUHATHS YIPABIECHUYECKOTO pemeHus. TpaHcrmopTHas 3a/1a4a Kak METOA
[IPUHATHUS YIPABICHYECKOI'O PELICHHUs 10 BBIOOPY ONTUMAIBHOTO Pa3MELIeHUs
[PEIPUSATHS

6. @oHI OLEHOYHBIX CPEeICTB /I NPOBeJeHHs] MPOMEKYTOYHOH AaTTeCTAUMH IO
AUCHHUILIMHE (MOJHBIH TEKCT NPUBEIEH B NPUJI0KEHUHU K padoueil mporpamMmme)

6.1. Tekymuii KOHTPOJIb

KOHTpOJ’[LHble 3aJaHudA WIH
HHbIC MaTepHaJIbl,
Onucanne
3Tal'lbl HeOﬁXOl]l/lMLle JJIA OIICHKH noKazaTeieii u
(l)O MHDOBAHMS 3HAHHUH, YMEHHI1, HABBIKOB KDHTEDHEB
pmMHp Iepeuenn (BYHsr: u (W1H) onbITa purep
KOMIIeTeHI Ui JeSITeIbHOCTH. OUCHHIBARMH
Ne (opmupyembix (3.1 . .3.11, K KOMIIeTeHIIHii Ha
(Tema u3 N XAPAKTEPU3YIOUMX ITAMbI
n/n 6 o KOMTIeTeH N i v.1.. .y.n, bopvHpoBanus Pa3IMYHBIX 3TANAX UX
paoo1eun . $popmuposanus,
no ®I'OC BO H.1...H Il) KOMIleTeHIHUii B Ipouecce
IporpamMmmabl elecodl, .| ommcaHue mIKaJ
OCBOCHUSA OﬁpaSOBaTeJ’IbHOl/l 100
JMCIHILTHHBI) HporpamMMbI oueHuBaHHs (mo -
0aJJIBHOI 1IKaJIe)
(HaumeHoBaHHe
OICHOYHOI'0 cpeacrsa)
Y.VYMeTh IpuHUMaTh
ACTHE B VIIDABICHI AaKTHBHOE y4yacTHe
1. Beegenue B v yip JlenoBas urpa H BBIOOD
[IPOEKTaMU CO3AAHUS |,
1 |mpousBoactBeHHs! [OITK-8 Buewnsist cpena [IpaBUIIbHBIX
. MH(POPMAIMOHHBIX "
i MEHEIPKMEHT OpraHu3aluu BAapUaHTOB
CUCTEM Ha CTaJIusAX N
peteHwmii (4)
PKU3HEHHOTO 1IMKJIa
3.3HaTh, Kak
MPUHUMATH y4acThe B
P y JTaGoparopuas paboTa
YIpaBIEHUU MPOSKTAMHU " MaKCHMYM TI0 2
No 1 "Ilenn .
2 OIIK-8 CO3IaHus OaJjia 3a KaxK bl
OpraHU3aIK 1 e
MH()OPMAITMOHHBIX " MYHKT 3a7aHust (8)
BHEITHSS Cpefia
CHCTEM Ha CTaJIHUSIX
PKU3HEHHOTO IHKJIA
Y.VYMeTh npuHUMaTh
yactue B ynpasieHun [[Iposepka OueHuBaroTcs
2. Opranuzauus u Y YIp POBCp . i
[IPOEKTaMU CO3AAHUS  [TEOPETUUYECKON TOJIBKO
3 |opranuzanuonssie [OITK-8
TOVKTVDEL MH(POPMAIIMOHHBIX [1OATOTOBKH 10 TOJIHOCTBIO
PYKTYP CUCTEM Ha CTaJIusAX [EepBOMY pa3Jielly Kypca/BepHbie 0TBETHI (7)
PKU3HEHHOTO 1IMKJIa
. 3.3HaTh, KaKk IlomHoTa u
3. IlponeccHslit JlabopaTopHast paboTa
[IPUHUMATH y4acTue B " . MPaBUJIBHOCTh
4 |momgxon; K OI1IK-8 No2 "TeopeTrueckoit
YIpaBJIECHUU IPOECKTAMU " [IpEACTaBICHUS
YIIPABJICHUIO CTPYKTYpBI
CO3IaHUS CTPYKTYPHBIX




KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0X0AMMbIe JUIST OLIEHKH Omucanue
Iranml . o nokasareJeii u
MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup Iepeuenn (3YHI>I. H (WIK) onbITa
Nt KOMIETeH Ui 3.1...3 JesTeTbHOCTH OUCHHBATHS
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIMYHBIX ITANAX HX
paboueii . ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI elloce . “ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - onenusanus (no 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
nH(pOpMaMOHHBIX CXEM U UX
CHCTEM Ha CTaJusiX onucanwuii (8)
PKU3HEHHOT'O ITUKJIa
3.3HaTh, Kak
MIPUHUMATh y4acTHe B
YIpaBJIeHUH MPOEKTaAMHU
CO3/IaHU
MH(POPMAIMOHHBIX
CUCTEM Ha CTausAX
PKU3HEHHOTO LIMKJIA
Y. YMeTs npuHUMaTh 3HAaHME IpoLecca
aCTHUE B YIIPABJICHUU MEHEDKMEHTA IPU
l}'[nIOCKTaMI/IyCESJIaHI/I}I JlaGopatopnas pabora a? aboTKe I/Ip
5 OIIK-8 P No3 "TIpouieccHbIN pasp
nH(pOpMaMOHHBIX » |BHEIperuu NC 56
[OIXO/1 K YIIPABICHUIO
CHCTEM Ha CTaIusIX YMeTh NpUMEHHUTh
PKU3HEHHOTO IUKJIa HaBeiku 100 (20)
H.Bnagers HaBbIKaMu
MIPUHATHUS y9acTHs B
YIIPaBJIEHUU POEKTaMU
CO3aHUA
MH(POPMAIMOHHBIX
CUCTEM Ha CTaJIusAX
PKU3HEHHOTO LIMKJIA
H.Biagets HaBbIKaMU
MIPUHSATHS y4acTHs B OuenuBarorcs
P M [IpoBepka H
YIpaBJIEHUH IPOEKTAMHU . TOJIBKO
TEOPETUIECKOit
6 OI1K-8 CO3JIaHH MOJTHOCTBIO
[TOJITOTOBKH TI0
MH()OPMALMOHHBIX MPaBUIIbHBIE
BTOPOMY pa3zeiy Kypca
CHCTEM Ha CTaJusixX oTBeTHI (7)
PKI3HEHHOTO ITUKJIa
Y.VYMeTh IpuHUMaTh
Heo6xonnumo
4. IlnanupoBaHue ydacTue B yIpaBIeHUH
6a30Bas IPOEKTAMH CO3IAHMs JlabopaTopHas paboTa MPEIOCTABUTD
7 OI1K-8 P Ne4 " AHanu3 BHEILHEH | MOJHBIA OTYET O
(byHKIASA MH(POPMAIMOHHBIX . " .
1 BHYTPEHHEH cpesbl IpOAETaHHON
MEHEKMEHTa CUCTEM Ha CTaJIusAX
pab6ore (20)
PKU3HEHHOIO LIUKJIA
H.Bnanerr HaBBIKaMU
MIPUHSATHUS y4acTHs B O00CHOBaHHOCTH
5. MHCTpyMEHTBI yrpaBieHuH npoektamuJlaboparopHas pabora BBIOpaHHBIX
8 |ctparernmueckoro |OIIK-8 CO3IaHHS N5 "Crparermueckuii (akTOpOB U
[JIaHUPOBAHUS MHGOPMATMOHHBIX BEIOOD" IIPUHATOTO
CHCTEM Ha CTaJusaX pemenus (5)
PKI3HEHHOTO ITUKJIa
Y.VYMeTh npuHUMaTh
IIpaBunbHOCTH
6. y4acTHe B YIIPaBICHUN
JloMamniHee 3aaHue pacueToB u
YnpaBneHueckue [IPOEKTaMHU CO3JaHus |, .
9 OIIK-8 [optdensHbrii 000CHOBaHHOCTb
[peIeHus u nH(pOpMaMOHHBIX "
aHaIu3 BBIOpaHHBIX
KOHTPOJIb CUCTEM Ha CTaJIusAX N
crparerwuii (14)
PKU3HEHHOIO LIUKJIA
3.3Hath, KaK [TpoBepka OnenuBaroTcs
10 OIIK-8 [IPUHUMATh y4acTHE B [TEOPETUYECKOIl TOJIBKO
YIpaBJEHUH POEKTAMU|IOATOTOBKH 10 TIOJIHOCTBIO




KoHTpoJibHbIe 3a1aHusI WIH
HHbIE MATEPHAJIbI, Onucanne
JTanbl HeOﬁX(:}]HMLle SIS OUCHKH noxazaTeeii
MHDOBAHHS 3HAHUIl, YMEHHIi, HABBIKOB KDHTEDHEB
¢dopmupo "~ Iepeyenn (3yHbI: o (WJIM) ONbITA purep
N KOMIIETCHIIUH 3.1...3 JesITeTbHOCTH. OTCHIBAHITH
[ ¢opmupyembIx ( d...0.n, K KOMIIeTeHIHil Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
H/II o KOMIIeTeHII UM Y.l . .Y.n dopmupoBaHus Pa3JIMYHBIX 3Tanax ux
paGoueii ? PMHPC ¢dopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
NporpamMmmsl I R .| ommcaHHe HIKaJ
0CBOEHHSI 00pa30BaTeILHOI 100
JUCUMILIHHBI) - ouenusanus (mo 100-
(Hanvienosanne 0aJIILHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
CO3J1aHUuA TPECTHEMY pa3acily IMpaBUJIbHBIC
nH(pOpMaMOHHBIX Kypca oTBeTHI (7)
CHCTCM Ha CTaausax
PKHU3HCHHOI'O IIUKJIa
Hroro 100

6.2. [IpomMe:KyTOUYHBIH KOHTPOJIb (3a4eT, IK3aMeH)

PabounMm yuyeOHBIM IUIAHOM NPeAyCMOTPeH JK3aMeH B cemecTpe 22.
BOITPOCHI J15 ITIPOBEPKU 3HAHUI:

1-it Bompoc Owmnera (30 Oammom), Bua Bompoca: Tect/mpoBepka 3Hamuii. Kpurtepwmii: 30
BOIIPOCOB, KAXKIBII MPABUILHBIA OTBET OI[CHUBAETCs B 1 Oaini.

Komnerennusi: OIIK-8 Cmnoco6eHn npuHMMaTh ydyacTue B YHNPABJIE€HHH TMPOEKTAMU
CO31aHHUS NH(POPMALMOHHBIX CHCTEM HA CTAAUAX KU3HEHHOT0 HNKJIA

3nanue: 3HaTh, KaK MPUHUMATh YYaCTHE B YIIPABICHUHU IPOCKTaAMU CO3aHusI MH(DOPMAIIMOHHBIX
CHCTEM Ha CTaAMSIX )KU3HEHHOTO IIUKJIa

. JKM3HEHHBIN UUKJ OpraHu3aluu.

. Uepapxus ueneit. OcoOOEHHOCTH MOCTPOCHHS HEPAPXUH.

. UHCTpyMEHTHI CTpaTErn4ecKoro aHaIn3a U TUIaHUPOBAHUS

. Knaccudukanus crpareruii

. MeHemxep Kak CyObEKT yIpaBlIeHUECKOU AesTeIbHOCTH. KimroueBbie posin MeHemKepa.

. MeHeI’KMEHT U BHEIIIHEE OKPYKEHHUE OpraHu3aluu.

. MeHeKMEHT U yIpaBlIeHUE JIeATeIbHOCTBIO Opranu3aiuu. Paznuuue. Buasl MeHeKMEHTA.

. Menemxment. [lonstue. 3agaun. Oynkuuu.

. MeToapl MPOEKTUPOBAHUST OPTAaHU3AIMOHHBIX CTPYKTYP YIPABJICHHS.

10. Muccus u nienu opranu3anuu. Knaccudukanus neneu.

11. OObexThl W TmpolecChl BHYTPEHHEW >KM3HM OpraHu3aluM, SBISIONINEecs OO0OBEKTOM
YIPaBJIEHUS CO CTOPOHBI MEHEPKMEHTA.

12. OpranuzanmoHHasi CTPYKTypa YIpaBieHUs. THIBI OpraHU3AIlMOHHBIX CTPYKTYp U HUX
XapaKTepUCTUKA

13. Oprannsanus. [lonstue. CorictBa. CocTaBisronIue.

14. Tlokazatenu, 3 PEeKTUBHOCTH OPTraHU3AIUOHHON CTPYKTYPHI

15. Curyanmonnoe ynpasienus. [llaru peanuzanuu.

16. Ctparerust opranu3anuu. ITanbl CTpaTErMuecKoro npouecca

17. CtpykTypa opranuzaruu. HeoO0xoauMocTs onpeiesieHusl.

18. Ynpasnenue kak pa3BuBaromiascs cuctema. [loacucremst CY.

19. YnpasneHdyeckue OTHOIIEHUS U yIIpaBlIeHYecKas CBA3b. CyIIHOCTb.

20. OyHKIUHA MEHEKMEHTA.

21. XapakTepucThka NoJIXoA0B K YIPABICHHIO.

O 00 1N DN K~ W —



TUITOBBIE 3AJIAHUS J1J151 IIPOBEPKM YMEHUU:

2-1i Borpoc Omnera (30 GamtoB), Bux Bompoca: 3agaHue Ha ymeHnue. Kputepwuii: [IpaBunbHoe
pemenne 30 OamioB, 3a KaXIyl OIMIMOKY, CBSI3aHHYI C HECOONIOACHHEM MPaBUII
(dbopMHUpOBaHUS OPTaHU3AIMOHHBIX CTPYKTYP yIIpaBJICHUs] CHUMaeTcs | Gait.

Komnerenuusi: OIIK-8 CrnocofeH npuHMMATh Yy4YacTHe B YNPaBJIeHHM MPOEKTAMU
co31aHus HHGOPMAIMOHHBIX CHCTEM HA CTATUAX )KM3HEHHOT0 IIMKJIA

Ymenue: YMeTh NPUHUMATh YYacTHE B YIPABICHUH MPOEKTaAMH CO3JaHHs WH(POPMAIMOHHBIX
CHCTEM Ha CTaMsIX )KU3HEHHOTO IIUKJIa

3amaua Ne 1. Hcmonp3ys HaOOp OCHOBHBIX CTPYKTYPHBIX MOJpPa3JelieHUH OpraHu3aliu
HOCTPOUTH OPTaHU3ALNOHHYIO CTPYKTYPY YIpaBICHHS

TUITOBBIE 3ATAHMA UL ITPOBEPKH HABBIKOB:

3-ii Bompoc Omnera (40 GannoB), BUa Bompoca: 3ajnaHue Ha HaBblku. Kputepuii: [IpaBunbHOe
pemenue 3anauu 20 OamioB, oOocHoBaHue pemieHusi 10 06amwIoB, KOPPEKTHOE HMCIIONIb30BAHUE
tepmuHosioruu 10 6aios.

Komnerennusi: OIIK-8 Cmnoco0eH npuHMMATh y4acTHe B YHPABJICHHMH IPOEKTAMHU
co31aHNs NH(POPMALMOHHBIX CHCTEM Ha CTAAMAX )KM3HEHHOI0 LINKJIa

HaBbik: Brnanere HaBbIKaMHM MPUHATUS YYacTHsl B YIPaBJIEHUU IPOEKTAaMH CO3JaHUS
MH(OPMALIMOHHBIX CUCTEM Ha CTAAMSIX HKU3HEHHOIO LIUKJIA

3apanue Ne 1. 3anonauts matpuny SWOT—-ananu3za

3ananue Ne 2. [To naHHbIM TaOaUIBl B COOTBETCTBUU CO CBOMM BapHaHTOM BbIOJHUTH SPECE-
aHaJu3, BIOpATh U ONHUCATh CTPATETUIO IIOBEJCHNS Ha PhIHKE U 0A30BYIO CTPATETUIO

3amanue Ne 3. Ilo pawHeIM Tabmuuel noctpouth Matpuny BKIT nmns  mpeampustus.
CdopmupoBaTh NPOJYKTOBYIO CTPATETHIO MPEATIPHUITUS

OBPA3EIL] BUJIETA

MHUHHCTEPCTBO HAYKH M BBICLIErO 00pa3oBaHus Hamnpasnienue - 09.03.03 ITpuknannas
Poccwuiickoii Meneparn I/IH(bOpMaTI/IKa
DenepanbHOE TOCYAPCTBEHHOE GHOKETHOE Tpoduus - MHGOPMAHOHHbIE CHCTEMBI 1
oOpa3oBaTeNnpHOE YIPEXKICHUE
BBICILIETO 0OPa30BaHMs TEXHOJIOI'MH B YIIPpaBJICHUN

«BAMKAJIBCKHUI TOCYJAPCTBEHHBIN Kadenpa maremaTHueckux METOIOB U
YHUBEPCHUTET» M (POBBIX TEXHOJIOTUM

(®I'BOY BO «bI'Y») Jucuumnnuza - MeHe1»KMEHT NpeanpUusTUs

3K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (30 GamoB).

2. Wcionp3yst HAOOp OCHOBHBIX CTPYKTYPHBIX MOAPa3/IeNIeHUI OpraHu3aui MOCTPOUTD
OpraHU3aIMOHHYIO CTPYKTYpY ynpasienus (30 6amioB).

3. 1o naHHBIM TaOAMIIBI B COOTBETCTBUU CO CBOMM BapuaHTOM BhIMOJHUTH SPECE-
aHaJu3, BBIOPATh M ONUCATh CTPATETHIO MMOBEACHUS Ha PhIHKE U 0a30BYyI0 cTpaTeruto (40
OaIoB).

CocraBurenb 0O.B. Ilemikosa

3aBenyromnuit kageapou A.B. Poamonos




7. IlepeyeHb OCHOBHOI M IONIOJHUTEJIbHON y4eOHOM JUTEPATypPbl, HEOOX0AMMOM s
OCBOEHMS IMCHUIJIMHBI (MOXYJIs1)

a) OCHOBHasI JIUTepaTypa:

1. Becaun B. P. Menemkment. yueOHuK. 4-¢ m3n., mepepad. m mom./ B. P. Becuun.- M.:
[Ipocnekrt, 2015.-613 c.

2. KonoronnoB M. H. Muxaun HuxonaeBuu, KysuemoB B. W., JleontbeBa JI. C. Jlunus
CepreeBna Teopust MeHeKMEHTA. Y4eOHUK Ui OaKanaBpoB. JOMYyIeHO M-BoM 00pa3oBaHUs U
Hayku P®/ Jleontrena JI. C. [u ap.].- M.: FOpaiit, 2013.-287 c.

3. Aiinapkuna E.E. MenemkmenT [DeKTpoHHBIH pecype]: yueOHoe nocooue/ Arimapkuna E.E.,
JlackoBa T.C.— DHeKTpoH. TEKCTOBLIC JaHHBIC.— PocToB-Ha-/lony, Taranpor: M3gaTenbcTBO
10xnOr0 denmepanpuoro yaupepcurera, 2022.— 176 c.— Pexum goctyma: https://ipr-
smart.ru/129098.

4. Boponnn, A. JI. Ctparernuecknii MeHeHKMEHT : yueOnuk / A. JI. Boponun, A. B. Kopoes.
— Munck : Beiimas mxkoaa, 2022, — 272 ¢. — ISBN 978-985-06-3409-2. — Tekcr :
snekTtpouusli // Iludposoii oOpasosarenbHblil pecypc IPR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/129945.html (nata oopamenus: 28.04.2023)

0) 1OMOJIHUTE/IbHASA JIUTepaTypa:

1. Knaccuueckue paboThl MO0 MEHEIKMEHTY. ayauokaura MP3. 3Bykosanuce/ Ilutep pykep.-
M.: Ansninaa busnec Byke, 2008.-1 anekrpos. ont. auck (CD-ROM)

2. Kotnep @., Kennep K. JI. Mapketunr meHemxkmeHT. Marketing management. niep. ¢ anri.. 12-
e u3a./ @. Kornep, K. JI. Kemutep.- CII6.: [Tutep, 2012.-814 c.

3. Buxanckuii O. C., HaymoB A. 1. MeHemkMmeHT. yueb. [ans cpen. npod. oOpazoBaHus]. pek.
M-BoM oOpa3zoBanus 1 Hayku P®. 2-e uzn., mepepad. u gomn./ O. C. Buxanckwii, A. Y. Haymos.-
M.: UHOPA-M, 2011.-285 c.

4. Ctparernueckuii MeHeDKMEHT. Strategic management/ Mrops Aucodd.- CII6.: ITutep, 2009.-
341 c.

5. YUepnukoB A. Il. Ctparerust pa3Butusi pecypcHbix pernoHoB Cubupu. yue0. nmocodue/ A. II.
Yepnukos.- Upkyrck: U3n-sBo BI'VOIII, 2003.-173 c.

6. Kiascyn, U. JI. CrpaTernyeckuii MeHe/DKMEHT : yyeOHoe nocobue / M. JI. Knaseyn, JI. A.

Knascyir. HoBocubupck : HoBocHOMPCKHUI IOCYIAPCTBEHHBIN TEXHUYECKHN YHUBEDPCUTET,
2022. — 115 c¢. — ISBN 978-5-7782-4675-1. — Tekcr : nuexrponHbii // Iudposoii
o0pa3oBaTeabHbII pecype IPR SMART : [caiiT]. — URL.:

https://www.iprbookshop.ru/126600.html (naTa oOpamenus: 17.05.2023)

7. Munbko 9.B. Opraguzaiuy Ipou3BOACTBA U MEHEKMEHT [ DIEKTPOHHBIN pecypc] : yueOHoe
nocobue / 9.B. Munbko, A.D. MUHBEKO. — DJIEKTpOH. TEKCTOBLIE ganHble. — CapatoB: Al [1u
Op Memma, 2017. — 136  c¢. — 978-5-4486-0020-3. — PexuM  HOCTYyIAa:
http://www.iprbookshop.ru/70614.html

8. PomanoBa, M. M. MeHeUKMEHT NIPEANPUATH M OpraHu3anun : yuebHoe mocoodue / M. M.
PomanoBa. — Mocksa : EBpasuiicknii oTkpeITEI nHCTHTYT, 2008. — 288 €. — ISBN 978-5-
374-00006-1. — Tekcrt : snexkTponubii // Iludposoii obpazoBarensubiii pecypc IPR SMART
[caiiT]. — URL.: https://www.iprbookshop.ru/10778.html

9. Camoropoackag, M. . CtpaTernueckuii MeHeKMEHT : npakTukyM / M. M. Camoropoackasi.
— Boponex : BopoHeXCKUI TocyaapCcTBEHHEBIN Texuuueckuil yausepcurer, ObC ACB. 2021.
— 192 c¢. — ISBN 978-5-7731-0924-2. — Tekct : onexrpouHsiii // Iludposoii
00pa3oBaTEILHBIN pecypce IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/111488.html (gaTa oopamenus: 17.05.2023)

10. Copokunna, T. 1. CrpaTernueckuii MeHeDKMEHT : yueOHoe mocooue / T. M. CopokuHa. —
Tromens : I'ocymapcTBeHHBIA arpapHblii yHUBepcuTeT CeBepHoro 3aypainbs, 2021. — 151 ¢. —
Texkct : snekTpoHHbIN // Iludposoi oOpasosarenabHblii pecype IPR SMART : [cakit]. — URL.:
https://www.iprbookshop.ru/117669.html (nara o6panienus: 17.05.2023)



https://ipr-smart.ru/129098
https://ipr-smart.ru/129098
https://ipr-smart.ru/129098
https://ipr-smart.ru/129098
https://www.iprbookshop.ru/129945.html
https://www.iprbookshop.ru/129945.html
https://www.iprbookshop.ru/129945.html
https://www.iprbookshop.ru/129945.html
https://www.iprbookshop.ru/126600.html
https://www.iprbookshop.ru/126600.html
https://www.iprbookshop.ru/126600.html
https://www.iprbookshop.ru/126600.html
https://www.iprbookshop.ru/126600.html
www.iprbookshop.ru/70614.html
www.iprbookshop.ru/70614.html
www.iprbookshop.ru/70614.html
www.iprbookshop.ru/70614.html
https://www.iprbookshop.ru/10778.html
https://www.iprbookshop.ru/10778.html
https://www.iprbookshop.ru/10778.html
https://www.iprbookshop.ru/10778.html
https://www.iprbookshop.ru/111488.html
https://www.iprbookshop.ru/111488.html
https://www.iprbookshop.ru/111488.html
https://www.iprbookshop.ru/111488.html
https://www.iprbookshop.ru/111488.html
https://www.iprbookshop.ru/117669.html
https://www.iprbookshop.ru/117669.html
https://www.iprbookshop.ru/117669.html
https://www.iprbookshop.ru/117669.html

8. Ilepeuenb pecypcoB HMH(OPMANHOHHO-TEJEKOMMYHHMKANUOHHON ceTH «UHTepHeET»,
He00XO0IUMBIX /IJIsl OCBOCHHUS IMCHHUILIMHBI (MOAYJIsl), BKJIIOYasi npodeccuoHaIbHbIe 0a3bl
AAHHBIX U MH(OPMAIMOHHO-CTIPABOYHbIE CHCTEMBI

Jlis  ocBOeHHS AMCHMILIUHBI OO0y4aromiemMycsi HEOOXOJWMBI CIIEQYIOIIUe PEeCypChl
UH(POPMALMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»:
— Caiit BaiikanbCkoro rocy1apcTBEHHOr0 YHHUBEpCUTETA, ajpec AocTyma: http://bgu.ru/, noctyn
KPYTJIOCYTOYHBIM HEOrpaHUYEHHBIN U3 I000# Toukn VHTepHeT
— DnekTpoHHO-OnbMoTeunas cucrema IPRbooks, aapec nocryma: https://www.iprbookshop.ru.
JIOCTYII HEOI'PaHUYEHHBIN
— DJIEKTPOHHBIN Hay4HbIN XypHal "PervonanbHas S5KOHOMHUKA U yIpaBiieHHe", apec JA0CTyIa:
http://www.eee-region.ru. 0CTyI HEOrpaHUYCHHBIH

9. MeToauveckne yKa3aHus JAJs1 00y4AKOIIHUXCSH M0 0CBOCHHUIO TUCHMIIMHBI (MOYJIs1)

W3yuaTh OUCHUIUIMHY PEKOMEHIYETCS B COOTBETCTBHH C TOW IOCIIEAOBATEIHLHOCTHIO,
KOTOpass o0o3HaueHa B ee cojJepXkaHuu. J[Is yCHemHoro OCBOEHMs Kypca oOyvaroliuecs
JIOJDKHBI UMETh TIEPBOHAYAIBHBIC 3HAHUS B 00JIACTH SKOHOMHYECKOW TEOpHH, MpaBa, JTMHEHHOM
ayreOpbl, MaT.aHAIN3A..

Ha nexnusx mpenojaBarenb 03ByYMBAET TEMY, 3HAKOMHT C MEPEYHEM JIMTEPATYpPHI IO
TeMe, OOOCHOBBIBAET MECTO M POJIb 3TOW TeMbl B JAaHHOM JMCLUUIUIMHE, PAcKpbIBaeT ee
INpakTUYecKoe 3HaueHue. B Xoze jeKkuuid CTyAeHTYy HEOOXOAMMO BECTH KOHCHEKT, (pUKCHpys
OCHOBHBIE ITOHATHS U MPOOJIEMHBIE BOIIPOCHI.

[IpakTryeckue (CEeMHHAPCKHE) 3aHSATHS IO CBOEMY COJACPIKAaHHUIO CBSI3aHBI C TEMATUKON
JEKIHMOHHBIX 3aHATHHA. HaunHaTh MOATOTOBKY K 3aHATUIO LeJIeCO00pa3HO ¢ KOHCIIEKTa JICKIU.
3amanue Ha TPAKTHYECKOE (CEMHHApPCKOE) 3aHATHE COOOMmMAeTCs OOyJaroIMUMcs OO0 €ro
npoBesneHus. Ha ceMuHape mpemnojaBarenb OpraHu3yeT oOCYXJIE€HHE STOW TeMbl, BbICTYymNas B
Ka4ecTBE OpraHW3aTopa, KOHCYJIbTaHTAa M HKCIEpTa Y4eOHO-TIO3HABATEIBHOW ESTeIhbHOCTH
oOyuarorerocs.

N3ydyenne quctuminHel (MOIyJisl) BKIIOYAET CaMOCTOSATENbHYIO paboTy 00y4daroerocs.

OCHOBHBIMHU BHUJJAMH CaMOCTOSITETIbHON pabOThl CTY/IEHTOB C y4acTHUEM IIperoiaBaTesnei
SIBIISTFOTCSL:

* TeKYyILIUEe KOHCYJIbTALINY;

* IpUEM U pa300p JAOMAIIHUX 3aJaHUH (B Yachl MPAKTUYECKUX 3aHATHH).

OCHOBHBIMH  BHJAMHM  CAMOCTOSITEIbHOW  pabOThl CTYAEHTOB 0e€3 ydacTus
IIPENOIaBaTeNICH ABIISIFOTCS:

* (hopMupoOBaHKE U YCBOCHHE COACP)KaHUS KOHCIIEKTA JICKIMI1 Ha 6a3e peKOMEH/10BaHHOM
JEKTOPOM Y4eOHOW JMTEpaTyphl, BKJIIOYas HWHPOPMALMOHHBIE 00pa30BaTeNbHBIE PECYpPCHI
(711eKTpOHHBIE yUYeOHUKH, SJIEKTPOHHbIE OMOIMOTEKH U Jp.);

* CaMOCTOSITETIbHOE W3yYCHHE OTNENBHBIX TEM WM BOIPOCOB IO yYEOHHKAM WIIH
y4eOHBIM MTOCOOUSIM;

* TOJITOTOBKA K CEMUHApaM;

* BBINOJIHEHHE JOMAIIHUX 33/laHUil B BUJE pEIICHUS OTIENbHBIX 3a/ad, MPOBEICHUS
TUTIOBBIX PAacYeTOB, pPacUYETHO-KOMITBIOTEPHBIX W WHAMBHIYaTbHBIX pPa0OT IO OTIEIBHBIM
paszenaM coJepKaHus AUCUUILUINH U Jp.

10. Ilepeyens HH(POPMALIHOHHBIX TEXHOJIOTHIl, HCIIOJIb3YEeMbIX IIPH OCYIIECTBJICHUHU
00pa30BaTeJbLHOI0 MPOLECcca Mo IUCHUILINHE (MOYJ/II0), BKJIIOYasi NlepeYeHb
NMPOrpaMMHOI0 o0ecrnevyeHnst

B yuebrOM mporiecce ucnonib3yeTcs Claeayroliee MporpaMMHOE 00ecTieueHHeE:
— MS Office,



— Adobe Flash player,
— Koncynprantlnroc: Bepcus [Ipod - nadopmarmonHas cripaBodHas CUCTEMa,

11. Onucanue MaTepuAJIbHO-TEXHNYECKOM 0a3bl, HE00OX0AMMO /I OCYLIECTBJIEHUSA
00pa30BaTeJbLHOI0 NMPoLEcca Mo AUCHUIINHE (MOYJII0):

B ydeGHOM mpoliecce UCTIONB3YeTCsl CAeayIoliee 000pyI0BaHHE:
— IlomeneHus 1151 CaMOCTOSITENILHOM pabOThI, OCHAIIICHHbIE KOMITBIOTEPHON TEXHUKOI C
BO3MOXKHOCTBIO TIOJIKITFOUeHHS K ceTr "MHTepHeT" 1 o0ecniedeHrneM J0CTyIa B AICKTPOHHYIO
nH(}OpPMallMOHHO-00pa30BaTEIbHYIO CPENY BY3a,
— Y4eOHble ayIUTOPUU JJIs IPOBEACHUS: 3aHATUH JICKIIMOHHOTO THUIA, 3aHATUN CEMUHAPCKOTO
TUIIA, TPAKTUYECKUX 3aHATUN, BBIMOIHEHUS KYPCOBBIX paboT, IPYNIOBBIX U HHIMBUAYAIbHbBIX
KOHCYJIbTAIIMH, TEKYILIETO KOHTPOJIS U MPOMEXKYTOYHOM aTTeCcTallu, YKOMILJIEKTOBAHHbBIE
CHEIHAIN3UPOBAHHON MEOEIbI0 U TEXHUYECKUMU CPEJICTBAMHU O0yUYeHUS,
— Habopbl 1eMOHCTPaITMOHHOTO 000pyIOBaHUS ¥ YICOHO-HATJISTHBIX TOCOOUI



